
CCGCD ANNUAL REPORT:  GOAL 1

GOAL OBJECTIVE 2025 PERFORMANCE STANDARDS OBJECTIVES DUE
STANDARDS 

MET?    
ACTIONS TAKEN/COMMENTS

Provide the number of reports on well 

registrations to the Board each year.

At least twice in 

2025 and during 

Annual Report 

meeting

*
GM reported on well registrations during the January and 

December Board meetings. 

Provide the number of well registrations to the 

Board each year.

At least twice in 

2025 and during 

Annual Report 

meeting

*
To date, 6,359 wells have been registered with the District.  

There have been 186 well registrations received in 2025. 

Provide the number of registration violations 

and the associated fines to the Board each 

year.

At least twice in 

2025 and during 

Annual Report 

meeting

*

To date, 3 registration violations have occurred. $450 dollars 

in fines assessed. Delta Drilling ($200 fine), Koy 

Concrete(Warning), Zavala Drilling ($250 Fine)

Provide the number of reports regarding 

permitting.

At least twice in 

2025 and during 

Annual Report 

meeting

*
GM Brasher reported in January. Follow up report in 

December 2025

Provide the number of permit applications 

received and permits granted each year.

At least twice in 

2025 and during 

Annual Report 

meeting

*

20 new permit applications were received and granted to date 

in 2025.  Of those granted, nine were Class A, four were Class 

B and seven were Class C.

Provide the permit volume for permits granted.

At least twice in 

2025 and during 

Annual Report 

meeting

*

Total volume of new permits is 13,383.5 ac-ft.  Of this, 593.4 ac-

ft were assigned to Class A permits, 610.1 ac-ft to Class B 

permits and 12,180 ac-ft to Class C permits. 

Provide the number of permits pending at year-

end.

By 12/31/2025 or 

during Annual 

Report meeting

* Two permits were pending as of 12/31/2025

Provide the number and amount of fines 

imposed each year as a result of failure to 

permit.

By 12/31/2025 or 

during Annual 

Report meeting

*

There have been some fines assessed and some warnings to 

date: Enatai Farms (warning); Yoder & Frey (warning); Alpha 

Management 777 (warning), Tonkawa Farms (Warning), 

Crowell (Warning), 3S Real Estate Investments(Warning),  

Neuendorff (Fine $400 plugging)

Provide number of wells required to be 

metered and the number acutally metered.

By 12/31/2025 or 

during Annual 

Report meeting

*

The District requires 216 wells to be equipped with meters.  24 

wells have broken meters based off 2024 annual water use 

reporting.  Three more broken meters were reported by well 

owners in Dec 2025

Provide the number of violations and total 

fines assessed as a result for not metering as 

stipulated by rules.

By 12/31/2025 or 

during Annual 

Report meeting

*

To date, two warning and no fines have been assessed for not 

metering as stipulated by rules in 2025. Class(Warning) and 

Tonkawa(Warning)

Provide the number of violations and total 

fines assessed for failure to report water 

usage.

By 12/31/2025 or 

during Annual 

Report meeting

*

To date,one violations has been issued for failure to report 

water usage. Robichaux paid $400 from past failure to report. 

WCID #2 (Garwood) will have a warning sent with their annual 

water use.
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MAINTAIN A WELL REGISTRATION PROCESS (8.1.1)

The CCGCD require all exempt and non-exempt wells to be registered 

with the Disrict and has the authority to impose fines against those 

who do not register their wells.  Also, it is a violation of District rules 

for drillers and pump installers to work on a well that is not registered 

with the District.  District staff will at least twice annually report to the 

Board the number of well registrations to date and the number of 

violations and associated fines for failure to register or working on 

wells not registered.

MAINTAIN A WELL PERMITTING PROCESS (8.1.2)

The CCGCD requires all active non-exempt wells be permitted with 

the District.  CCGCD staff will disclose to the Board at least twice 

annually, the number of permit applications, the number of permits 

granted and the number of permits pending.  During these reports, 

staff will also report the associated total permitted amount.  The 

District will impose fines as necessary to ensure adherence to District 

rules regarding permitting requirements.  Staff will report the number 

of permit violations and associated fines.

MAINTAIN A WELL METERING PROGRAM AND ENFORCE RULES REGARDING WATER USAGE REPORTING (8.1.3)

CCGCD requires that Class C permit holders (wells with the capacity to 

pump more than 600 gpm) install meters on their wells unless 

exempted by the CCGCD Board.  Additionally, permit holders are 

required to report water usage annually at year end.  CCGCD has 

authority to impose fines against those who fail to meter their wells 

as stipulated or to report usage within the required timeframe.  


